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	Risk
Description
	Likelihood
	Impact
	Priority
	Action Plan
	Preview Date

	Human Resources
1. Workers Comp Injuries and/or Medical Costs

2. Lack of training and development


	

1. Possible


2. unlikely
	

1. Medium

2. High
	

3

2
	1. To ensure our business is covered in case of an incident worker compensation insurance will be purchased and implemented if any injuries occur.

2. To ensure our workers are constantly developing and refreshing their skills we will provide opportunities for the workers to grow through training and skills development programs.
Refer to: Human Resource Policy and Procedure


	

	Governance
1. Directors not understanding their duties

2. Conflict of Interests

	

1. Unlikely

2. likely
	

1. High

2. Low
	
3

1
	1. All Directors will have all knowledge needed for the governance of their business through their Policy and Procedure Manual which will be implemented in all services.
Refer to: 
Governance Policy and Procedure

2. Any conflict of Interest will be addressed immediately by recording the information on a conflict-of-interest form/register.
Refer to: 
Governance Policy and Procedure 
Conflict of Interest Policy and Procedure
	

	Incidents
1. Participant injuring themselves

2. Abuse or Neglect  

	
1. Likely 

2. Unlikely 
	
1. High



2. High
	
3

4
	1. If a participant is injured while receiving their service an incident report form will be developed and recorded on the incident register. The Incident Management Policy and Procedure will be referred to, to ensure the correct steps are taken.
Refer to:
Incident Management Policy and Procedure

2. It is the duty of all staff to report all suspected incidents of abuse or neglect immediately regardless of where the reported abuse or neglect occurred. See something, Say something. This may include at an individual's home or in the community. Any allegations of abuse, neglect, exploitation and/or denial of a client's civil rights will be investigated either through internal processes or external agencies. 

Refer to:
Abuse, Neglect, Exploitation and Discrimination Policy and Procedure
	

	Complaints 
1. Participant Complaint

2. Staff Complaint


	

1. Possible

2. Possible
	

1. Medium

2. Medium
	
3
3
	1. If our business receives a complaint from a participant, we will record all complaints through the Complaint Register and address the situation to resolve it immediately. 

2. If our business receives a complaint from a staff member, we will record all complaints through the Complaint Register and address the situation to resolve it immediately.

Refer to:
Feedback, Compliments and Complaints Policy and Procedure
	

	Compliance 
1. Not having the correct Policies and Procedures in place
2. Not having the correct supporting documents for our Policies and Procedures
	
1. Rare

2. Unlikely
	
1. Medium

2. Medium
	
1
1
	1. By working closely with HPA we will ensure our documents are compliant and relevant with all chosen services.

2. If any supporting documents are misplaced or not provided HPA will provide the specific documents.
Refer to:
Compliance Policy and Procedure
	

	Work Health and Safety
1. Pandemic

2. Slips/trips/falls
	
1. Likely

2. Likely

	
1. High 

2. High
	
4
4
	1. Have the correct Policies and Procedures in place to ensure we know what to implement in case of a pandemic.
Refer to:
Covid Policy and Procedure
2. Have all worker’s trained in incident management which is mentioned in the staff induction checklist and worker’s handbook.
Refer to:
Incident Management Policy and Procedure

	

	Financial Management
1. Going Bankrupt

2. Gaps in Insurance cover 
	
1. Unlikely

2. Unlikely
	
1. High

2. High
	
3
3
	1. Ensure that we have an emergency fund of $10,000

2. Ensure all Insurances are documented on our Insurance Register and kept up to date.
Refer to:
Financial Management Policy and Procedure

	

	Information Management
1. Data Breach 
2. Lost Documentation
	
1. Unlikely

2. Unlikely
	
1. High

2. High
	
2

2
	1. All of our hard copy documents will be stored in a lockable cabinet otherwise all online copies are password protected.

2. To ensure this does not occur we will back up all documents to a password-protected google drive account and store all hard copies in a locked cabinet.
Refer to:
Records and Information Management Policy and Procedure                                                                    
	


Processes
In line with best practice, Leda Support Services has adopted a seven-step process to support the implementation of risk management and help maintain impetus.

	
	Steps
	

	1
	Identifying risk
	Risks will be identified during the service delivery planning process and cross-referenced, where possible, to key tasks and to the achievement of corporate objectives. 

	2
	Analysing risk
	Risks will be assessed against probability and impact of the identified risks using Leda Support Services’ approved evaluation criteria to give a risk score. 

	3
	Profiling risk
	The evaluation exercise will result in a risk score from which significant risks can be established.  

	4
	Prioritising action
	Risks will be entered in the risk register detailing the inherent risk score, existing controls and residual risk score. 

	5
	Determining action
	 Further actions required to reduce the threat of the risk occurring or minimise its impact will be stated in the risk register. Target dates and assignment of responsibility will also be stated.

	6
	Controlling risk
	The specified actions will be carried out as stated in the risk register.

	7
	Monitoring
	The risk management working group will keep the risk register under review and progress against further actions identified will be monitored quarterly. The register will be updated as actions are achieved, and risk scores amended as appropriate. The identification of risks should be a continual process and risks emerging throughout the year should be evaluated and, where necessary, added to the register. 



Risk Management Matrix

	Assessment Impact 

	
	Financial
 (F)
	Reputation (D1)
	Stakeholder (D2)
	Community/ Customers (D3)

	1
	Negligible
	
	Minimal loss of public trust
	Minimal impact on stakeholder business arrangements
	Minimal impact or disruption to community contained within a community area

	2
	Minor
	
	Slight loss of trust with no lasting impact. Little adverse publicity
	Minor impact on stakeholder business arrangements
	Minor impact to community and community dissatisfaction. Limited-service disruption.

	3
	Moderate
	
	Moderate loss of trust that receives significant adverse publicity locally with no lasting impact
	Moderate disruption to stakeholder’s arrangements.
	Moderate impact to community and customer dissatisfaction. Moderate service disruption.

	4
	Major
	
	Significant loss of trust and receives local media attention. Potential for lasting impact
	Significant disruption to and opposition from stakeholders
	Significant service disruption and community opposition. Threat of legal action.

	5
	Catastrophic
	
	Significant loss of trust and receives national media attention with potential for persisting impact.
	Major disruption to and strong opposition from stakeholders who represent vulnerable clients
	Major service disruption. Significant community opposition. Legal action. Long-term public memory.



	
	Safety (S)
	Health (H)
	Environmental (E)

	1
	Negligible
	First aid case, with no lost time.
Negligible safety impact
	Mild health effect for short period.
	Minimal environmental impact.

	2
	Minor
	Minor injury (worker or third party).
Medical treatment beyond first aid.
	Reversible health effect.
Minor illness.
	Local impact requiring response, but from which there is a natural recovery.

	3
	Moderate
	Single major injury,
	Irreversible health effect for example loss of hearing.
Serious illness from which there is full recovery.
	Moderate environmental impact, requiring response to aid recovery.
Reportable to authorities.

	4
	Major
	Multiple major injuries which may result in permanent disabilities
	Life shortening health effect.
Health effect causing significant irreversible disabilities.
	Major environmental incident resulting in significant impact requiring management by external authorities

	5
	Catastrophic
	Death
	Death
	Extreme environmental incident, resulting in irreversible long term or widespread harm




Assessment Impact
	Likelihood Ranges

	
	Description
	Guidance
	Probability Range

	1
	Improbable
	Very remote probability that the event would occur
	1%

	2
	Remote
	Event may occur only in exceptional circumstances
	1 – 10%

	3
	Possible
	Event could occur at some time
	11 - 50%

	4
	Probable
	Event should occur at some time
	51 – 90%

	5
	Almost Certain
	Event will occur in most circumstances
	90%



	Impact 
	5
	10
	15
	20
	25

	
	4
	8
	12
	16
	20

	
	3
	6
	9
	12
	15

	
	2
	4
	6
	8
	10

	
	1
	2
	3
	4
	5

	
	Likelihood



Red Risk: (20-25)	Unacceptable risk.	Reduce risk by mitigation.	Transfer risk.
Amber Risk (12-16)	Reduce risk by mitigation. Regularly review 
Yellow Risk (8-10)	Tolerate risk. Review control measures	
Green Risk. (1-6)	Acceptable Risk.	Monitor risk.
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