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Business Plan Summary
[bookmark: _Toc302402272][bookmark: _Toc104470984]The Business
Business name: <business name>
Business structure: 
ABN: <abn>
ACN: <acn>
Business location: <address>
Date established: 
Business owner(s): <director>
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Relevant owner experience: 
Services: 
[bookmark: _Toc302402273][bookmark: _Toc104470985]The Market
Target market:
Participants who are looking for a provider that acknowledges that they are the most important part not their funding.
Marketing strategy:
Website to advertise our company and the services we provide.
[bookmark: _Toc302402280][bookmark: _Toc104470986]Organisation chart

[bookmark: _Toc302402287][bookmark: _Toc104470987]
Management & ownership
Names of owners: <director>
[bookmark: _Toc302402288]Experience: 
[bookmark: _Toc302402291][bookmark: _Toc104470988]Insurance
Workers’ compensation: This covers any workplace incidents with your staff
Public liability insurance: This covers any third-party death or injury.
Professional indemnity: This covers any legal action taken out as a result of your professional advice.
Product liability: This covers any legal action taken out as a result of injury, damage or death from your product.
[bookmark: _Toc302402292][bookmark: _Toc104470989]Risk management
	Risk
	Likelihood
	Impact
	Strategy

	Bankruptcy 
	Highly Unlikely
	High
	Ensure that we have an emergency fund of $10,000

	Key personnel becoming ill 
	Likely
	Medium
	Our strategy is to ensure we have casual or subcontracted workers to step in if required.

	Allegations of unethical or abusive practice 
	Unlikely
	High
	A thorough investigation process is developed in accordance with standards and practices to minimise risk.

	Providing in-home services risk of slips, trips, fall due to hazards around the clients home
	Likely
	High
	A risk assessment will be conducted at the clients home prior to delivering any support services.
Our staff will always complete a safe work checklist prior to commencing tasks.


[bookmark: _Toc302402294][bookmark: _Toc104470990]Operations
Trading hours: 
Our office hours are 9:00 am till 6:00 pm – Support services are 24/7 if required
Communication channels: 
Participants can get in contact with us through a number of ways most popular are via email or telephone.
[bookmark: _Toc302402295]
[bookmark: _Toc302402296][bookmark: _Toc104470991]The Market
[bookmark: _Toc302402297][bookmark: _Toc104470992]Market research
[bookmark: _Toc302402300]The NDIS Demand Map provides an up-to-date forecast of the NDIS demand by postcode across Australia.
We have used the map to find out:
· How many NDIS participants are expected to live in and around our postcode.
· How much participants are expected to spend, and on what types of support.
· How many workers may be required to meet participant needs and preferences.
https://blcw.dss.gov.au/demandmap/ 
[bookmark: _Toc104470993]Your Participants 
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Participant demographics
All participant’s receiving NDIS funding.
Key Participants
Our key Participants will be those who have existing NDIS plans, we will target this audience by reaching out to Support Coordinators in our area and advertising our business and the services we provide
Participant management


[bookmark: _Toc302402301]As a key to any good relationship, communication is an essential way to build participant relationships. Promoting our business and listening to the Participants are equally important. Rather than just telling Participants about our business, we will have a conversations with them, finding out what they need, then show them that we have a solution to their problem. Our future employees, will be taught how to effectively communicate with Participants to ensure consistency within the services we provide.
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S.W.O.T. analysis

	Strengths
	Weaknesses

	Quality services 
	Lack of participants



	Opportunities
	Threats

	build on Participant and brand loyalty
	Cash flow problems




[bookmark: _Toc302402303][bookmark: _Toc104470995]Advertising & sales
Advertising & promotional strategy 
[What strategies do you have for promoting and advertising your products/services in the next 12 months?]
	Planned promotion /advertising type
	Expected business improvement
	Cost ($)
	Target date

	Website
	A website can help small businesses increase flexibility, control, branding and credibility. 
To be credible and attract new customers, a website can make a difference.
	[$]
	[Month/Year]

	Facebook Page
	A Facebook Business Page can connect you with participants and offer key information about your business, products, services, and upcoming events. Facebook Ads and Messenger Ads are highly targeted and effective ways to reach potential participants.
	[$]
	[Month/Year]

	Support Coordinators
	Contacting Support Coordinators can dramatically increase the amount of participants that sign on to our services
	[$]
	[Month/Year]

	Community Boards
	Community involvement can serve as an invaluable platform for us to promote our services. It can also promote our company values. When we engage in community involvement on a regular basis, we will foster a positive workplace culture and build strong relationships with our local community.
	[$]
	[Month/Year]




[bookmark: _Toc302402304][bookmark: _Toc104470996]The Future
[bookmark: _Toc302402305][bookmark: _Toc104470997]Vision statement
[bookmark: _Toc302402306][bookmark: _Hlk104301234]Our vision is optimising social and economic independence and full participation for people with disability. An important part of vision is striving to become the number one preferred service provider in our community. 
[bookmark: _Toc104470998]Mission statement
[bookmark: _Toc104470999][bookmark: _Toc302402308]We help people with disability be more independent, find work, study and have greater choice and control over how they want to live their life. We put the participant at the centre of everything we do. We focus on making sure the Scheme delivers a consistent and high-quality experience for all participants.
[bookmark: _Toc104471000]Action plan

	Milestone
	Date of expected completion
	Person responsible

	Website Development
	
	<director>

	Increased Participants 
	
	<director>

	Participant retention
	
	<director>

	Staff and subcontractor retention and consistent frontline workers
	
	<director>




Director:
<director>


Support Worker:
<director>


New Person


New Person


New Person
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